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Federal Grant Requirements

» Code of Federal Regulations 2 CFR Part 200 the Uniform Administrative Requ1rements C
Principles, and Audit Requirements for Federal Awards \

» Regulations provide the foundational requirements for federal financial assistance

» Subrecipients are required to comply with the programmatic requirements of The U.S. "
Department of Homeland Security (DHS), Notice of Funding Opportunity (NOFQ), Fiscal Year
2022 Nonprofit Security Grant Program (NSGP)

» Provides programmatic requirements specific to the Nonprofit Security Grant Program (NSGP)

» Grant Programs Directorate (GPD) Information Bulletins (IBs)

» The IBs provide administrative instructions and guidelines critical to supporting the effectiveness
and efficient delivery of the grant

Missouri Office of Homeland Security,
Division of Grants (OHS)
Administrative Guide and Information Bulletins (IB)

» The Administrative Guide for Homeland Security Grants

» Information Bulletins:

» OHS-GT-2012-001 - Policy on Monitoring Subrecipient Reporting, Recordkeeping and
Internal Operation and Accounting Control Systems \
_0\1

» OHS-GT-2012-002 - Policy on Advance Payment & Cash Advances

» OHS-GT-2012-003 - Policy on Funding Restrictions for Management and Administrati
Costs

» OHS-GT-2012-004 - Policy on Food and/or Beverage Provided for Homeland Security
Training/Exercise Sessions, Meetings, or Conferences




10/20/2022

Missouri Office of Homeland Security,
Division of Grants (OHS)
Administrative Guide and Information Bulletins (IB)

» OHS-GT-2012-005 - Policy on Claim Request Requirements Including OHS
Reimbursement Checklist

» OHS-GT-2012-006 - Policy on Utilization of the Training Request Form for
Approved and Non-Approved Training

» OHS-GT-2018-008 - Policy on Budget Modifications, Scope of Work Changes, and
Spending Plans

» The Administrative Guide for Homeland Security Grants and IBs are located on the
Department of Public Safety (DPS) Grants Section website

Procurement Requirements

» With any expenditure, the subrecipient shall ensure that:
» The expenditure is an approved budget line item
» Prior approval has been obtained, if necessary
» Sufficient funds are in the approved budget line

» Subrecipients must have their own written procedures for determining costs
are allowable, reasonable, allocable and necessary in accordance with
Subpart E - Cost Principles and the terms and conditions of the Federal
award (2 CFR Part 200.302 (7). Agencies that do not have their own written
policy, may adopt the OHS’ Appendix B found in the Administrative Guide
for Homeland Security Grants

» If a subrecipient is uncertain as to whether a cost meets these requirements,
please contact the OHS for clarification




Procurement Requirements

» If a subrecipient has a procurement policy, a copy must be submitted and accepted

by the OHS

» If the subrecipient does not have a procurement policy, or their policy is less
restrictive than the State of Missouri policy, they must follow the State of
Missouri’s Procurement Guidelines

» Submit statement indicating their agency is utilizing the State of Missouri
Procurement Policy for this project

» State of Missouri Revised Statutes Chapter 34, State Purchasing and Printing

» Missouri Rules of Office of Administration Division 40 - Purchasing and Materials

Management

» Cooperative Procurement Option

» If utilizing state contract, procurement documents (quotes/bids) and invoice must reference state

contract number

State of Missouri
Procurement Requirements

Less than $10,000

$10,000 - $99,999

Greater than $100,000

- Purchase with prudence on the
open market

« Must be competitively bid
« Informal method is acceptable
« Minimum of 3 bids/quote

- Ex. Telephone quote, online

pricing, request for quotation

- OHS must approve if less than 3

- Formal solicitation required

- Advertised in at least two daily

newspapers for general circulation
at least 5 consecutive days before
bids are to be opened

- May also advertise in at least 2

weekly minority newspapers &
provide through an electronic
medium available to general public

- Post a notice in a public area of

your office

- Solicit by mail or other reasonable

methods generally available to the
public

bids receiv

A single feasible source procurement of $10,000.00 or more requ1res prior

approval from the OHS

10/20/2022
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Single Feasible Source (SFS)

» Use of a single feasible source procurement of $10,000.00 or more requires prior
approval from the OHS

» Asingle feasible source form can be located on the DPS website in the Grant
Applications and Forms section

» If purchase is made using a single feasible source without prior approval, OHS
has the right to refuse reimbursement

» Non-compliance could result in the agency being listed as high risk

Single Feasible Source

» Use of single feasible source procurement is discouraged. A single feasible
source procurement exists when:

» Federal Funds and Other Non-Federal Funds Used for Federal Match
» The item is available only from a single source; or

» The public exigency or emergency for the requirement will not permit a delay resulting
from competitive solicitation; or

» The Office of Homeland Security expressly authorizes noncompetitive proposals in
response to a written request from the local agency; or

» After solicitation of a number of sources, competition is determined inadequate
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Who Are You Doing Business With?

» Subrecipients are required to verify that vendors used for grant purchases are
not on either the Federal Excluded Parties List System (EPLS) or State
Suspended/Debarred Vendors List - Keep Documentation Step Completed

» Federal System for Award Management

» State of Missouri Office of Administration Vendors Under
Suspension/Debarment

» *Maintain a copy of a screenshot in the grant file to verify this was
completed*®

Prior Approval

» Some items require prior approval from the OHS, including, but not limited to:

» Contracts

» MUST include Federal Contract Provisions located at 2 CFR 200 Appendix Il Contract
Provisions for Non-Federal Entity Contracts Under Federal Awards

» Examples where contracts are needed include services for contracted security
personnel, training, equipment installation, and construction

» Single Feasible Source
» Projects requiring an Environmental Planning and Historic Preservation (EHP)
» All NSGP projects

If prior approval is not received, the expense will not be paid!
No Retroactive Approvals!!
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Audit Requirements

» State and local units of government, institutions of higher education, and other
nonprofit institutions, must comply with the organizational audit requirements of
2 CFR Part 200 Subpart F, Audit Requirements

» Subrecipients who expend $750,000 or more of federal funds during their fiscal |
year are required to submit a single organization wide financial and compliance |
audit report (single audit) to the Federal Audit Clearinghouse within 9 months
after the close of each fiscal year during the term of the award

» Expended funds include all Federal funds, not just NSGP funds

Environmental Historic Preservation (EHP)
- All NSGP Projects

» Projects that involve changes to the natural or built environment

» An EHP review is an analysis of pertinent project information to determine
whether a project may have the potential to impact environmental or
historical/cultural resources

» Including but not limited to: construction of communication towers; modification
or renovation of existing buildings, structures, facilities, and infrastructure, new
construction, replacement or relocation of facilities

» Any ground disturbances
» Projects funded with NSGP grant funds must comply

» Includes projects on interior of buildings and facilities
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Environmental Historic Preservation
(EHP)

» The EHP review must be completed before initiating ANY work even if a previous
award/year/program/project has an approved EHP review

No Retroactive Approvals

Environmental Historic Preservation
(EHP)

rrrrr

Environmental Planning and Historic
Preservation Policy Guidance FEMA Policy
#108-023-1
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EHP Timeframe

FEMA may be required to consult with the relevant State Historic
Preservation Office (SHPO), the U.S. Fish and Wildlife Service (FWS), the
U.S. Army Corps of Engineers (USACE), and others to determine impacts to
sensitive resources

Please Note!

Purpose of EHP review is to ensure compliance - NOT to deny or approve
projects

Costs of environmental review (e.g., archeological surveys, reports, etc.) are
responsibility of and paid by the grant subrecipient
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EHP Packet

The EHP form can be located on the DPS website in the Grant Applications and Forms
section:

Make sure your EHP Form includes

Clear description of the project, including project location

Labeled, ground-level photos of the project area

Aerial photo(s)

Includes the year built for any buildings/structures involved in the project

Describes extent (length, width, depth) of any ground disturbance

vV v v v v Yy

Includes any other pertinent EHP info (e.g., environmental studies/surveys, FCC
info, permits in-hand, etc.)

Be sure you are using the current form - look for the expiration date in the rlght-
hand corner -

**We will be offering an optional training that will go into further detall on
completing the EHP Form - time and date TBD** -

Project Description Example

> Bad
» Install cameras in courthouse

» Good

» Install 4 Panasonic VT-5 video cameras on first floor of 1898 county courthouse. "“-‘,
Cameras will be installed opposite exit doors, 2 feet below drop ceiling (see
diagram for location, position, and height). Wiring will use existing conduits...,
etc.

10
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Required: site photographs, maps and drawings.

>
>
>

EHP Supporting Photographs

Labeled, color, aerial photograph of the project site

Labeled, color, ground-level photographs of the project site

Labeled, color photograph of each location where equipment would be attached
to a building or structure (interior and exterior)

Label all photographs with the name of facility, location (city/county, state) and
physical location (physical address or latitude-longitude)

Identify ground disturbance including Length x Width x Depth

» Adding graphics to a digital photograph is a means to illustrate the size, scope and
location of ground disturbing activities

» Include details of any fill materials involved in ground disturbances

If Available:

>

>

EHP Supporting Photographs

Labeled, color ground-level color photographs of the structure from each exterior "‘
side of the building/structure

Technical drawings or site plans

11
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EHP Photographs Examples

p Aerial Photo

Construction

Construction Footprint: 150° x 150°

[ rTTrTTTTTTTTTTTT -
02040 80 120 160 200 Feet B

— T iy

EHP PHOTOGRAPHS EXAMPLES

» Clear and complete ground level photos with captions

North face

12



EHP Photographs Examples

» Captioned Installation Mockup Photos
' mE = R

o 2
Generator Installation Site — Red
Rectangle Represents Height-
Length Dimensions of New
Generator

45Hx16'Lx3.25 W -
requires 4'D excavation

EHP Photographs Examples

Interior equipment
photographs. The example in

A camera will be added

Figure 6 shows the use of graphic in the upper right
symbols fo represent security corner and a proximity

A4 door access reader will
features planned for a bmldullg. b sl For iciate
The same symbols are used in the control

other pictures where the same
equipment would be installed at
other locations in/on the building.
This example includes the name
of the facility and its physical
address.

10/20/2022
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EHP Submission

The EHP packet needs to be completed and submitted early!!

Projects started before clearance is issued will
NOT be reimbursed!

» If the project scope changes, another EHP form must be approved
prior to work beginning

» Submit forms via Correspondence in WebGrants
» Questions: Debbie Musselman (573) 751-5997

Inventory Management

» Equipment is defined as tangible, personal property (including information
technology systems) having a useful life of more than one year and a per-unit
acquisition cost of $1,000 or more

» Entities may have a lower acquisition cost in their procurement policy. If so,
they MUST use the most stringent policy

14
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Inventory Management

» All equipment purchased with Nonprofit Security Grant Program funds MUST be
tagged*

» All tags must state:

Purchased with U.S. Department of
Homeland Security Funds

» Tags are available from the OHS upon request. Contact Maggie Glick at
Maggie.Glick@dps.mo.gov

Inventory Management

» Subrecipients MUST:
» Have an inventory management system and maintain effective control

» Have a control system in place to prevent loss, damage and theft

» Investigate all incidents

» Have adequate maintenance procedures to keep property in good condition

15
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Inventory Management

» Equipment must be protected against loss, damage and theft

» Per 2 CFR 200.310: The non-Federal entity must, at a minimum, provide the
equivalent insurance coverage for real property and equipment acquired or improved
with Federal funds as provided to property owned by the non-Federal entity

» Investigate all incidents of loss, damage, theft, and report to the OHS within 30
days of the incident

» Equipment must be maintained to keep it in mission capable (operational)
condition

Inventory Management

» Required to maintain inventory form for all equipment purchased with NSGP funds L“':.‘
» Equipment is added to OHS inventory at the time of claim approval "
» Physical inventory MUST be taken and results reconciled once every two years

» Next inventory will be due October 1, 2024

» OHS will send list of your agency’s inventory for verification

October

16
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Equipment property records MUST be one item per line and include the following:

vV V. vV vV vV VvV VvV VvV Vv Vv Vv Vv

Inventory Management

Region

County

Fiscal Year

Grant Program

Grant Award Number
Description of Equipment
EGMS/WebGrants Line ltem Number
Manufacturer

Model

Identification number
Title holder

Quantity

vV V. vV vV VvV VvV VvV VvV VvV Vv VvV

Individual Item Cost

% of Federal Participation in the Cost

Date of Delivery

Physical Location (MUST be the physical address)
Use (Local, Regional, National, Statewide)
Readiness Condition (Mission Capable/Not Mission Capable)
Final Disposition

Date of Final Disposition
Final Disposition Sale Price
Contact Name

Contact Email

Contact Phone Number

Inventory Management

» When original or replacement equipment acquired with Homeland Security
funds is no longer needed for the original project or program, the equipment
may be retained, sold, or disposed, if it is not needed in any other HS
sponsored project or program

» Disposition requests should be submitted on a timely basis. Disposition
requests should not be held and submitted for approval at the time of the bi-
annual physical inventory

17
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Inventory Management

» Subrecipients must request approval from the OHS prior to disposing of
equipment. Procedures in the OHS Administrative Guide for Homeland Security
Grants must be followed to request equipment disposition approval. Email the
Equipment Disposition Forms to Maggie Glick at Maggie.Glick@dps.mo.gov

» A copy of the approved Equipment Disposition Form must be maintained in the
subrecipient grant file

» Equipment Disposition Form can be located on the DPS website in the Grant
Applications and Forms section

Inventory Management

» Equipment with a per item fair market value of less than $5,000 may be
retained, sold, or disposed with no further obligation when approval is given
by OHS

» Equipment with a per item fair market value of $5,000 or more may be
retained or sold

18
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Inventory Management

If sold, the Federal awarding agency is entitled to an amount calculated
by multiplying the current market value or proceeds from the sale by the
Federal awarding agency’s percentage of participation

» Example: Region X wants to sell their 2009 F150, which was 75% funded with
Homeland Security funds and 25% funded with local funds. The fair market
value for their 2009 F150 was $6,000.00. The Federal awarding agency would
be entitled to $4,500.00 of the proceeds and the local agency would be
entitled to $1,500.00

WebGrants

Login to the WebGrants using the same User ID and Password used when
submitting the application

Two-factor authentication & mwo-step verification

An email has been sent to the email address listed in
your user profile with a one-time passcode. Please enter || ¥
the passcode below.

] S—
mEel )
Passcode:*
Authenticate

Reset Password
Resend One Time Passcode

19
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WebGrants

Select “My Grants”

issouri Department of

ublic Safety

GyMenu | [ Help | i Log Out Gy Back| |

@ Welcome TEST TEST

Main Menu
GICK Help above o View instructions. GO (0 "My Profie ™ (0 reset password.

2 Instructions

=} Reviewer Instructions
@ yprofile

Funding Opportunities
\ S My Applications
-~ [ Confiicts of Interests

Q My Reviews

WebGrants

Select project titled FY 2022 NSGP

&) Menu | B Help | ¥ Log Out Gy Back| t’aprinu
ik Grant Tracking

Search Criteria
Program Areas: Non Profit Security Grant Program (NSGF)
Grant Year: (22

Showing 1-10of 1

Grants Map | Mark as Underway

The Grants #iat matoh your criteria Sppesr belaw. You can click an the Grant fitle o view the defails
You may slso salect muitiple Grants st once and mark them ail ss Undenvay:

select? S  sighc vear  Grant Tile ProgramArea  Organization Grantse Pg?rg:;" Funding Cpportunity  Budget Total

Number
i ooy P 2022 NSGP on Proft Security  Baseline TEST  Joni 128817 - FY 2022 Nongrofit Sacurty
o 130010 Awarded 202Z 15 00t Hardening _ASramt Program (NSGF) Organizaion  TEST  McCarter  Grant Frogram (NSGF) TEST §500.00

7
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WebGrants

Grant Components

Grant Components Alerts | Copy | Annotations (0 | Export Grant Data [ Map |

The components below are assooiated with the cument Funding Opportunity. You can change these i the Funding O module.
You may associste gpecific forms in the Azsocisted Forms section above. You can define your own sierts in the Alerts ssction. You can make nofes by clicking Annotations. You can

copy this grant and you can export the raw data.

Component Last Edited
General Information 051872022
Claims
Contact Information os/1ez022
Correspondence
Appropriations
Status Reports
Subaward Adjustments
Budget - NSGP 2022 051872022
Subaward Adjustment Notices
Named Attachments 2022 o0s/1e/z022
Subaward Documents - Final
Attachments
Closeout
Opportunity
\Application
Application Versions
Application Annotations
Review Forms

Subaward Agreement

» Subaward Agreements will be distributed via email
» Authorized Official must review and initial each page of the Articles of Agreement
» Original signed Subaward Agreement may be mailed OR emailed to the OHS
» Due November 20, 2022
» Fully-executed Subaward Agreement is located in Subaward Documents - Final Component

» Maintain the Subaward Agreement in your grant file

Grant Compenents Alerts | Copy | Annotations (0) | Export Grant Data | Map |

The components below are sssociated with ihe current Funding Opportunity. You can change these companents in the Funging Cpportunity moduie
You sy associate spesific forms in the Assosisted Forms sectin sbove. You can define your own sierfs i the Aleris seafion. You san make notes by dlicking Annotstions. You can

copy thiz grant and you can export the raw data
Component Last Edited

General Information 051872022

Claims

Contact Information 051872022

Comespondence

Appropriations

Status Reports

Subaward Adjustments

Budget - NSGP 2022 051872022

Subaward Adjustment Nofices
Named Attachments 2022 05182022
Foivward Documents I
ATERTEnT
Closeout

Opportunity =
\Application

Application Versions -
Application Annatations

Review Forms. =

21
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Budget

» Approved budget is located in Budget Component

» Approved budget is based upon approved items in the Investment Justification
» Be sure to review approved budget before beginning procurement

» Ensure you are only purchasing items that are on approved budget

» Ensure you are purchasing the quantity of items that is on approved budget

» Request Subaward Adjustment if need to make changes to budget (i.e. change in
amount of funding on one budget line vs. another)

Budget

Equipment Negotiate Component | Create New Version | Return to Components | Add

Line ltem Code:  Line ltem Name: AEL Category: AEL #: Qty: Unit Cost:  Total:  Amount: Description:
10001 Access Control System 14 Physical Security Enhancement Equipment  14SW-01-PACS 10 $5,000.00 $5,00000 $5,000.00 Access Control System
10002 Metal Detectors 15 Inspection and Screening Systems 15SC-00-PPSS 2.0 §8,000.00 $8,000.00 $8,000.00 Metal Detectors

Equipment Justification

Equipment Justification

10001: Access Control System - 1 @ $5,000
10002: Metal Detectors - 2 @ $4,000 = $8,000

22
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Expending Grant Funds

» Funds must be obligated within the project period of performance, expended,
and submitted for reimbursement within 45 days following the project period
of performance end date (October 15, 2024)

» Project Period: September 1, 2022 to August 31, 2024

» Funds are considered “obligated” when a legal liability to pay a determinable
sum for services or goods is incurred and will require payment during the
same or future period

» Funds are considered “expended” when payment is made

Expending Grant Funds

» NO work on the project can be started until all of the following are
completed

» Subaward Agreement fully executed
» FEMA funding hold released, if applicable
» OHS will contact you to let you know what information is needed

» Environmental Historic Preservation Clearance has been received by
DHS/FEMA

23



10/20/2022

Contracts

» All contracts MUST be approved by the OHS prior to signing
» Submit contracts for review through WebGrants Correspondence

» All contracts MUST contain the Federal Contract Provisions located in
2 CFR 200 Appendix Il Contract Provisions for Non-Federal Entity
Contracts Under Federal Awards

Reimbursement Requests

» Information Bulletin 5: Policy on Reimbursement Requests discusses
requirements for reimbursement requests

» Vendor Input Form

» If your agency is not setup with a vendor to receive payment from the State of
Missouri this form will need to be completed approximately 30 days before you
anticipate submitting your first claim

» MUST be completed in order to receive payment

» Must incur an allowable expense, make payment, and seek reimbursement
within 6 months of the invoice date

» Supporting documentation must be submitted with each claim

» Incomplete claims could result in a delay of payment. It is the requesting
agency’s responsibility to complete the necessary changes

24



» Equipment Supporting Documentation

»

vV vyyYyysy

A 4

Reimbursement Requests

Equipment means tangible personal property (including information technology systems)
having a useful life of more than one year and a per-unit acquisition cost which equals or
exceeds the lesser of the capitalization level established by the non-Federal entity for
financial statement purposes, or $1,000

Claim in WebGrants
Vendor Invoice
Proof of payment (i.e., copy of cancelled check, credit card statement, bank statement)

Proof of delivery/completion (i.e., signed packing slip, receipt, or signed statement in
writing indicating items delivered)

Purchase order, if one was created or referenced on an invoice

Equipment Inventory Form in WebGrants must be completed for each piece of equipment

» If you purchased, more than one of the same item, they must be listed separately on the

equipment inventory form

Please submit pictures of the installed equipment if available

» Contractual Supporting Documentation

>
>
>

» Proof of delivery (signed statement in writing indicating goods/services received)
» Copy of signed contact must be submitted with first claim

» Other documentation required by contract (milestone reports, time and effort)

Reimbursement Requests

Claim in WebGrants
Vendor Invoice

Proof of payment (copy of cancelled check, credit card statement, bank
statement)

10/20/2022
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Reimbursement Requests

» Management and Administration (M&A) Supporting Documentation -
Goods/Services

>

>
>
>

Claim in WebGrants
Invoice (example: temporary clerical support/invoice)
Proof of payment (copy of cancelled check or payroll journal)

Proof of delivery (signed packing slip, receipt, or statement in writing indicating
goods/services received)

Reimbursement Requests

» Management and Administration (M&A) Supporting Documentation -
Personnel Costs

>

vV v.v v Vv

Claim in WebGrants

Invoice (example: temporary clerical support/invoice)

Proof of payment (copy of cancelled check or payroll journal)
Timesheet(s)

Wage and benefit cost(s)

Signed salary certification

10/20/2022
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Reimbursement Request

» Advance Payment

» Information Bulletin 2: Policy on Advance Payment and Cash Advances discusses
requirements for advance payment requests

» Advance payment is defined as funds given to a subrecipient in advance of the
subrecipient incurring the debt. For example, if a subrecipient orders a piece of
equipment and requests reimbursement prior to paying the vendor’s invoice, receipt
of funds would be considered an advance payment

» Will not provide advance payment to a subrecipient before costs have been incurred
through an invoice from a vendor

» Some situations, cash flow makes payment for large equipment items difficult

» OHS has agreed to accept requests for funds from subrecipients as soon as a vendor
submits their invoice and the subrecipient has received goods or services

» $2,500 minimum for subrecipients requesting a reimbursement with an advance
payment

Reimbursement Request

» Advance Payment Supporting Documentation
» Claim in WebGrants

» Vendor Invoice

» Proof of delivery/completion (i.e., signed packing slip, receipt, or signed statement in
writing indicating items delivered)

» Completed Equipment Detail Form in WebGrants, if applicable

» Required to submit proof of payment (i.e., copy of cancelled check, credit card
statement, or bank statement) to the OHS within 30 days from receipt of
payment

» To request, type “Advance Payment” in the Check/EFT Number and Check/EFT
Date fields in the WebGrants claim

27



Reimbursement Requests

» Submitting a claim in WebGrants

» Select “Claims” component in WebGrants

Grant Components

Alerts | Copy | Annotations (0) | Export Grant Data | Map

| The components below are associsted with the cumrent Funding Opportunity. You can change these components in the Funding Opportunity module.

You may associste specific foms in the Associated Forms section above. You can dfine your own alerts in the Alerfs section. You can make notes by clicking Annotations. You can

|capy thiz grant and you can expart the raw data

|nvm"
Information
|Comrespondence
Appropriations

Status Reports

Subaward Adjustments
Budget - NSGP 2022
Subaward Adjustment Notices
Named Attachments 2022

| Subaward Documents - Final
Attachments.

[Closeout

‘Opportunity

|Application

Application Versions
|Application Annotations
Review Forms.

Component Last Edited
05118/2022

0518/2022

05M18/2022

05/18/2022

Reimbursement Requests

> Select “Add”

.g]Menu | n Help | g Log Out

ik Grant Tracking

<y Back | f‘ap;im | dipAdd |

Grant: 139919 - FY 2022 NSGP Target Hardening - 2022

Status:
Program Area:
Grantee Organization:
Program Officer:
Budget Total:

| Claims

D Type Status

Awarded

MNon Profit Security Grant Program (NSGP)
Baseline Organization

Joni McCarter

500,00
| Anr | Retum to C
Date Date Date )
Submitted Paid Erom-To il

10/20/2022
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Reimbursement Request

» Complete Claim General Information
» Claim Type - Select “Other” in the drop-down

» Reporting Period - Enter the date range for the expenses being requested
» Invoice Number - Leave field blank
» s this your Final Report

» Select “Yes” if this is your last claim

» Select “No” if this is not your last claim

» Select “Save”

Reimbursement Request

:g]Menu | B Help | ﬁLug Qut {;;Bacn 5 ]

ik Grant Tracking

Claim General Information
To create s new Claim enter the sfarting date and the ending date of the Report Pariod. This iz tha period of coversge for thiz Claim
laim Type:*
By
Reporting Period:* [01/012023 | ] [0z282023 |
-

Fram

el —
Invoice Number: LEAVE BLANK

Smte Agences Only! Drop first 3 digits of NUMber. Leave biank if thers (= natan invoice num bart

1s This Your Final Report?* () yas @ No

29



Reimbursement Requests

» Select claim “ID” on the claim you just created

10/20/2022

| Claims Copy Existing Claim | Scheduler | Annotations(0) | Return to Components

Date Date

ID Type Status submitted Paid i Claim Amount
138919 - 004 Other Editing 01/01/2023 - 02/28/2023 §0.00|
Submitted Amount $0.00|
Approved Amount $0.00
Paid Total $0.00
Tosal svool)
@y Menu | BHE\D\ ] Log Out Gy Back| 'jzpriuu |(3Edil\

> Select “Edit”  commoms

Instructions

Date

sscipaia. Negotiation wil alow yo

s canni see thecs nates Versions il sy a1 campenan veraians frat were crested se & eaul of the negatston process. Fesdback sl (et & tre claim fo the grantee il
e ciam, g

vl be visitie o

Print to PDF will canvert the claim pius any PDF sttactments info 2 single PDF fil. Edit Approval allows up fo & levels of nfemal aparoval. View Voucher sllows staff leﬂpﬂn«uﬁ: fund sources and fnalize the cisim for payment Void sfows staff to
isim sfter i s been proces: " s it intemal stafr are

e clsim back o visibie to intemal staff oy The

status of the cisim fo

Details.

139919-FY 2022 NSGP Target Hardening

Print to PDF | Withdraw | Annotations (0) | Versions | Feedback

Non Profit Security Grant Program (NSGP)

Award Year: 2022

Subaward Number. 9919

Reporting Period: 01/01/2023 - 02/28/2023
Claim Number: 129919 - 001

Submitsd Ey:

Submitted Dats:

Is This Your Final Report:  No

Status. Editing
Approved By-

Approved Date:

Paid Date:

Vendior Number. 445000582

Reimbursement Request

» Complete all Claim Components by selecting the component

» Expenditures

» Reimbursement

» Equipment Inventory
» Other Attachments

» All components must be marked “Complete”

| Claim; 139919 - 001
Grant: 130919-FY 2022 NSGP Target Hardening
Status: Editing
Program Area: Non Profit Security Grant Program (NSGP)
Grantee Organization: Baseline Organization
Program Manager: Joni McCarter

Components
Gompiete each companent of the Giaim and mark i as complete. Giisk Submit when you are done.
Name
General Information
Expenditures
Reimbursement
Equipment Inventory 15+
Other Attachments

in order to submit the claim

Grant Components

Preview | Submit f

Complete? Last Edited
] oaMBiZ022
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Reimbursement Request

» Expenditures Component

> Select “Add” for each expenditure to add a line to the Expenditures Form
» Complete each line of the Expenditures Form

» Select “Save” when complete

Expenditures Create New Version | Mark as Complete | Go to Claim Forms | Add
Line - . Unit Expense Federal Amount Invoice  Invoice Check/EFT Check/EFT
Number PaveeDescriptionQuantity  cogy  “ogal Requested # Date Number Date
$0.00
Last Edited By:

Reimbursement Request

Menu Help Log Out 1 Back L) save
| | ] 1 |
f Grant Tracking

Claim: 139919 - 001 Grant Components
Grant: 130919-FY 2022 NSGP Target Hardening
status: Editing
Program Araa: Non Profit Security Grant Program (NSGF)
Grantee Organization: Baseline Organization
Program Manager: Joni McCarter

Expenditures
tine Normber- (1001 Budgel TosT ]
Payee”[Vendor Name
Description™ | Descri of item
Quantity* |7
Unit Cost*[150.00
Federal Amount Requested*| 300 00

Tnvoice #*[ 1234
Invoice Date*[1/12/2023

Check/EFT Number* 55759

Check/EFT Date*[ 1242023

31



10/20/2022

Reimbursement Request

Line Number - select the corresponding budget line for the item that is being requested for reimbursement

Payee - enter the name of the vendor that the item was purchased from
Description - enter a description of the item purchased

Quantity - enter the quantity of the item that was purchased

vV vy VvVyYyy

Unit Cost - Cost per item

» The number entered into the unit cost field, multiplied by the quantity entered, should be the Federal
Amount Requested that you are seeking reimbursement for

Federal Amount Requested - Total amount of funds being requested
Invoice # - vendor’s invoice number

Invoice Date - date on vendor’s invoice

Check/EFT Number

» Check number used for payment to vendor

vVvyvVvyy

» EFT number for payment to vendor
» Advance Payment
»  Check/EFT Date
» Date of check used for payment to vendor
» Date of EFT for payment to vendor
» Advance Payment

Reimbursement Request

» Select “Add” to add additional expenditures to the claim

» Select “Mark as Complete” after all expenditures have been added

Expenditures Create New Version | Mark as Complete | Go to Claim Forms | Add |
Line e @ Unit Expense Federal Amount Invoice  Invoice Check/EFT Check/EFT
Number  Favee e CE g THES Requested # Date Number Date
1001 s Ejfc‘;‘"ap;;" afiem 20 $150.00 $300.00 530000 1234 11202023 56780 12412023

$300.00
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Reimbursement Request

» Select the “Reimbursement” Claim Component

» Verify the amounts entered on the Expenditures Form have been transferred to the
Reimbursement Form correctly

» Select “Mark as Complete”

Reimbursement Create New Version | Mark as Complete | Go to Claim Forms
Contract = Prior _ Available
Budget Category Details Budget This Perod Expen Total Paid Balance
(Paid) (Unpaid)
|Budget

1001 (Line Number)
Test (Line Name:) S $300.00 50.00 $300.00 5200.00

Sub Total: $500.00 $300.00 $0.00 $300.00 $200.00

Test

Budget Total
S0.00 S0.00 50.00 S0.00 50.00
Sub Total: $0.00 50.00 $0.00 50.00 $0.00
Total: $500.00 $300.00 $0.00 $300.00 $200.00

Reimbursement Request

Select “Equipment Inventory” Claim Component
Select “Add” for each equipment item
Each item needs to be entered on its own line
» If you purchased two of the same item, there should be one line for each item
Complete all fields in the Equipment Detail Form

If no equipment is being requested for reimbursement, select “Mark as

”
Complete
@y Menu | aue\m @ oa out Gy Back| | dpadd| |
{h Grant Tracking
Claim: 139919 - 001 Grant Compenents
Grant: 139919-FY 2022 NSGP Target Hardening
Status: Editing
Program Area: Non Profit Security Grant Program (NSGP)
Grantes Organization: Baseline Organization
Program Manager: Joni McCarter
Equipment Detail Create New Version | Mark as Complete | Go to Claim Forms

. % of Equipment
" Source Individual Current ECP ECP -
“"";g?“"" of o Dateof Quanity ltem Fm,;i,'mﬁlysiwl Contact Phone Email Use: Reaciness
Funding: ALy Costs Fartici i # Address

ReqUesting pogion: County: Year: &'ﬂg?mamm“ret Modet: Description: "
Lin i Location
e cogl, (oo

‘Organization:
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vV VvV vV vV v v vY

Reimbursement Request

If equipment is requested, complete all fields in the Equipment Detail Form
Requesting Organization - Subrecipient’s Organization

Region - Subrecipient’s Region

County - Subrecipient’s County

Year - Grant year the equipment was purchased (2022)

Budget Line # - Budget line number associated with the equipment
Manufacturer - Manufacturer of the equipment

Model - Model number of the equipment

Description - Description of the equipment (i.e., access control system, bollard, video
surveillance system)

Identification # - Unique identification numbers such as serial number. N/A should be
annotated in there is not a serial number

Source of Funding - Federal Funding utilized (NSGP)

Title Holder - Subrecipient Organization who owns the equipment

vV VvVvVvyyvy VvV VVYVY

v

Reimbursement Request

Date of Delivery - Date equipment was delivered
Quantity - Number of equipment items purchased (should only be one per line)
Individual Item Costs - Cost of individual equipment item

% of Federal Participation in the Cost - Percentage of cost of the equipment that is
being requested

Current Physical Location - Address where the equipment is located (P.O. Box is
not a physical location for the inventory)

Equipment Contact Person (ECP) - Name of person to contact regarding equipment
ECP Phone # - Phone number for equipment contact person
ECP Email Address - Email address for equipment contact person

Use - Local, regional, statewide, or national. Progressive scale. If national use is
entered, it is assumed it is available at all other levels

Readiness Condition

» Mission capable - material condition of equipment indicating it can perform at
least one and potentially all of its designated missions

» Not mission capable - material condition indicating that equipment is not capable
of performing any of its designated mission
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Reimbursement Request

» Verify Equipment Detail is correct and select “Mark as Complete”

[ Equipment Detail

o SRR Individual
Requesting ion: oar- BUCDEL sntion- IdeNtfication Title Date of it
Organizaii :Req;m,mmrvr Line # Manufacturer: Model: Description: ) 5 of  Holder  Delivery Quantity Item

| P Serisl or Riverside 7
Baseli Manufacturer of . identification Bassline oo Dr. Debbie 2 = _ Missi
orntation £ Gole 202 10001 T2 SONTY the desorigionof U BTSN NSGP Gt on 121872022 1 3400000 100.0% Loeon Musseman 01 debbie musselmangidps mo.gov Local ¢ ol
| Equipment the equipment L T T Sy o 5007

85101

% of
Current CP
Federal i Contact il 5
Participation Physical Phone ECP Email Address Use:
inthe

Create New Version | Mark as Complete | Go to Claim Forms
Equipment ¢, |

Readiness|
Person Condition:

o (ECP)

Reimbursement Request

» Select “Other Attachments” Claim Component

» Select “Add” to attach supporting documentation to claim

Menu | Help | Log Out <y Back| | @ Add |
{&h Grant Tracking

Claim: 139819 - 001
Grant: 139919-FY 2022 NSGP Target Hardening
Status: Editing
Program Area: Non Profit Secunty Grant Program (NSGP)

Grantee O i BaseLine O

Program Manager: Joni McCarter

Other Attachments
if you hsve no relevant and/or required documents fo attach, simply click "Wark 3z Compiete”

To upload sny refevant snaior required documents, sekect Add fom the menu tooibar, browss for the document on your computer or disk, entera short title in the Dessription bax, and

lick Save

Create New Version | Mark as Complete | Go to Claim Forms

Grant Components

i thiz document is not =sved on & computer o disk bu! iz rather a sheet of printed paper, i will need {0 be scanned snd saved to 3 compuler file location, If ihe document iz multipie
pages, check your scanner settings to ensure the pages can be saved ss ane file or Use & PDF merger fo combine multiple 1-psge scans info 1 saved document

The Depariment of Fublic Safety can support the foliowing fle types: Wiord (* doc, * docx), Excel (s, *xlax), PowerFoint (* ppt, * pob), Pubiisher {* pub), Adobe FDF (* paf), Fhotos

(*bmp, *jpg, *jpeg, *jpe, asp, %4 *wmf) and similar commanly used programs. If you sttach 2 file type that the Department of Public Safety does not have software to pen, the
sttachment may not be considersd.
Do not attach password profected documents sz the Frint to PDF festure will not be bie to open such fiie fypes.

Description File Name File Size Date Uploaded
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Reimbursement Request

» Select “Choose File” to locate supporting documentation on your computer
» Enter a description of the attachment

» Select “Save”

@) Menu | aHelp\ 4 Log Out <y Back |
fh Claim

Attach File
If you have no relevant ander required documents 10 aifach, simply click “Mark 5z Complele”.

To upload any relevant anaior required documents, select Add from the menu toibar, browss for the document on your computer or disk, enter 8 short file in the Dessription bax, and
olick Save

If this document is not saved on @ computer or disk but is rather & sheet of printed paper, it will need to be scanned and saved to s computer file location. If the document is multinle
pages. check your scanner selfings to ensurs the pages can be saved ss ons fils or use s FIDF merger fo combine mulipie 1-page scans inio 1 saved document.

The Department of Public Safety can support the following file types: Word (* doc, *docx), Exosl (*s, *xisx), PowerPoint (% ppt, * pptx), Publisher (* pub), Adobe PDF (*paf), Photos
{*bmp, *pg, *jpag, *jpe, *asp, *4if Twmf) and similar commanly used programs. IF you attach 3 fiie ype that the Depariment of Public Safely doss not have softwars to open, the
ttachment may not be cansidersd

Do not attsch password protected documents as the Frint to FDF feture wil not be able to open such file types.

Upload File: Test File.docx

Description:™ [r133p 1 Supporting Documentaticn

Reimbursement Request

» When all attachments have been added, select “Mark as Complete”

Menu | Help | Log Out 5 Back | | dPAdd |
9
{3k Grant Tracking

Claim: 139919 - 001 Grant Components
Grant: 139919-FY 2022 NSGP Target Hardening
Status:  Editing
Program Area:  Non Profit Secuniy Grant Program (NSGP)
Grantee Organization: Baseline Organization
Program Manager: Joni McCarter

Other Attachments Create New Version | Mark as Complete | Go to Claim Forms
if you have no relevant andior required documents fo attsch, simply click "Mark 53 Campiefe”

To uplosd any relevant sndior required documents, select Add from the menu tosibar, browse for the document on your computer or disk, enter short fitke in the Description box, and
ic ave.

i this dosument is nct ssved on 5 computer or disk but i rather 3 aheet of prnted paper it il need o be ssanned snd saved 1o 3 computer e ooation. Ifthe document s mulple
\pages, check your scanner seffings fo ensure the psges can be saved as one file or use 3 FDF merger fo combine mulliple 1-page scans info 1 saved documen

The Depariment of Public Safety can support the following file types: Word (% doc, * ocx), Excel (%3, *xizx), PowerPoint (*ppt, *ppby), Publisher (% pub), Adobe PDF (*pd), Photos
(*bmp, *jog, *jpeg, *jpe, *asp, 417, *wmi) and similer commanly used programs. If you attach a file type that the Department of Public Safely does not have software to open, the
\attachment may not be considered.
\Do not atfsch password profected documents s te Print fo FOF fasture wil nof be able fo open such fiie types.

Description File Name File Size Date Uploaded
Claim 1 Supparting Documentation Test File docx 128 00182022

10/20/2022
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Reimbursement Request

» When all Claim Components have been completed, select “Submit” to submit

the claim to OHS

gMenu | BHe\p | ﬁLug Out Q.iBﬂchaPrim\
\sh Grant Tracking
Claim: 139919 - 001
Grant: 139919-FY 2022 NSGP Target Hardening
Status: Editing
Program Area: Non Profit Security Grant Program (NSGP)
Grantee Organization: Baseline Organization
Program Manager: Joni McCarter
Components
Compiete esch component of the Gisim and mark it as complets. Ciick Submit when you s done
Name Complete?
General Infarmation v
Expenditures v
Reimbursement v
Equipment Inventary 19+ v
Other Attachments v

Grant Components

Preview | Submit -

Last Edited
08182022
09/16:2022
09/16:2022
081162022
0882022

Subaward Adjustments

» Information Bulletin 8: Policy on Budget Modifications, Scope of work

Changes, and Spending Plan discusses Subaward Adjustments

» Budget Modifications - transfer among existing budget lines within the grant

budget

» Request for budget modification must be submitted through WebGrants as a
Subaward Adjustment and must be approved by the OHS prior to the subrecipient

obligating or expending the grant funds

» Program Modifications

» Request for program modifications must be submitted through WebGrants as a
Subaward Adjustment and must be approved by the OHS prior to the subrecipient

obligating or expending the grant funds

» Program modifications include:

» Changes in subrecipient staff (Authorized Officials, Project Directors, or Fiscal Officers)

» Address change or other information in the organization component of WebGrants

» Request to change project period of performance
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Subaward Adjustments

» Scope of Work Changes
» Adding new line items to the approved budget

» Changes in quantity of an existing line item in approved budget

» Changes to specifications of existing line item (i.e., an equipment line item on the
approved budget lists a 12°x 20’ tent, in order to purchase a tent that is 10’ x 10’
instead of the listed equipment, prior approval is required

» Approval to change scope from approved Investment Justification is
extremely rare

» NSGP is a competitive grant program. The expectation is that all components of
the project in the original Investment Justification will be completed

» Contact your grant specialist immediately if there is a problem with the scope
of the project

Subaward Adjustments

» Submitting a Subaward Adjustment in WebGrants

» Select “Subaward Adjustments” component in WebGrants

Grant Components Alerts | Copy | Annotations (0) | Export Grant Data | Map
| The companents below are sesocisted with the current Funding Opportunity You can change thase companents in the Funding Copartunity medulz.
| You may assoriste specific forms in the Azsocisted Forms section above. You can define your own alerts in the Alerts section. You can make notes by clicking Annotations. You can
|copy this grant and you can export the raw dats

Component Last Edited
_Genera\ Information 08/18/2022
|Claims
|Contact Information 08/18/2022
Correspondence
| Appropriations
| Status Reports
4
|Budget - NSGP 2022 051872022
| Subaward Adjustment Notices
|Named Attachments 2022 051872022
Subaward Documents - Final
Attachments.
|Clos=out
Opportunity
Application
| Application Versions
Application Annotations
|Review Forms.
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Subaward Adjustments

p Select “Add” l

Subaward Adjustments Return to Components | Add
ID Type Status Submitted Date

Last Edited By:
» Complete General Information and select “Save”

‘@Menul B Help | g Log Out <y Back| 158 |
[ Grant Tracking

General Information

Title: |pries Titl
(limited to 250 characters)* d

Contract Amendment Type:* Budget Revision v
Stites?

Subaward Adjustments

» General Information
» Title - enter a brief title

» Contract Amendment Type - choose the type of adjustment being
requested

» Budget Revision

» Program Revision
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Subaward Adjustments

» Select the “ID” of the Subaward Adjustment you just created

Subaward Adjustments Return to Components | Add
ID

Type Status ‘Submitted Date
129919 - 01 h Budget Revision Eciting

> Select “Edit”

@Menu | B Help | ﬂLog out

(|, Subaward Adjustments

4y Back | /% Print| | (0 Edit|
9 2

Subaward Adjustment Details

Print to PDF | Withdraw | Feedback
139919-FY 2022 NSGF Target Hardening

Non Profit Security Grant Program (NSGP)

Subaward Adjustment ID: 01 Submitted By:
Subaward Adjustment Type:  Budget Revision Submitted Date:
Status: Editing

Organization: BaseLine Organization

Subaward Adjustments

» Complete all Subaward Adjustment Components by selecting the Component
» Justification

» Budget
» Confirmation

» Attachments

» All components must be marked “Complete” in order to submit the Subaward

Adjustment
Components Preview | Submit |
| Name Complete? Last Edited
General Information % 08/18/2022
|Justification
Budget p
|Confirmation

|Atizchments

10/20/2022
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Subaward Adjustments

» Justification Component
» Explain the requested change and the reason for the requested adjustment

» Complete Subaward Adjustment Spreadsheet with requested changes for budget
modification

» Copy and paste Subaward Adjustment Spreadsheet into text box
» Will be sent at conclusion of training

> Select “Save” | stneaton

Justification®

the reason for the effective date. State the need for the change and’
project
@ E @« BMM=E QX Bswe|B T U= "= LA
Font .| sz
Expisin the requested changs and the resson for the requesied sdjustmant
Copy and paste the subaward Spreadsheet here.
Line Number | Current Budget d Change | Updated Budget Notes
10001 $ 5,000.00 | $ (1,000.00)[ $ 4,000.00 | Cost of equipment under original budget
10002 $ 8,000.00 [ $ 1,000.00 | $ 9,000.00 |Cost of equipment over original budget
$ 13,000.00 | $ - S 13,000.00

Subaward Adjustments

» Review “Justification Form” to ensure it is complete and accurate

» Select “Mark as Complete”

Justification Create New Version | Mark as Complete | Return to Components.
Justification*

Please explain the reason for the requested adjustment and inciude the effective date. State the need for the change and how the requested revision will further the objectives of the
project.

Explain the requested change and the reason for the requested adjustment

Copy and paste Subaward Adjustment Spreadsheet here

Last Edited By: Chelsey Call, 04/19/2021

y
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Subaward Adjustments

» Select “Budget” for Budget Modifications

<y Back| | 1
» Adjust the budget to mirror the requested changes

» Make sure to update the Total Federal/State Share amounts

» Select “Save” | Budet

= The Current cost of the Enter the otal oost o asitie rsion of the Budget
\component. The sum of the Curment Budgt column should equal your current budget fofsi

» The Revised. 1 of the f the Subaward Adj it. Thenefore, enter the fotal cost of each budget
ostegory =z il e e The sum of shou equsi your "
Row Current Budget Revised Amount
r— [oooso | oo |
Persornel Benits 50.00 ET
Parsonnel Overtime 5000 [E
Parsonns! Overims Bansits 5000 [0
PRN Time 5000 o0 ]
PRN Bensits 5000 [E
Vounteer Match 5000 [0 |
TravelTraining 5000 50.00
s oo ] .
Supslies Cpersions 1300000 1200000
Corirctin EC EC
o s0.00 [0 ]
Indirect Costs 30.00 B
FederallState and Local Match Share
. The Enterthe i share snd totai Jocal maich share =3 s reficied i the currsnt version of e Budgst
comganart. The sum af ahare s of the Curent Budget column above
- qussted] revised otal of resutof the o Thecefore, snterthe ¢
fotal local mateh share ae it will be reflected in the of the. The sum of i oh: share should equal the total of the
Fesvised Amount cotumn sbove.
Row Current Budget Revised Amount
S E——
Tota Locat Matc Share

Subaward Adjustments

» Ensure the “Budget” form is accurate and select “Mark as Complete”

Budget Create New Version | Mark as Complete | Retumn fo Components
| The Current Budget column represents the totsl cost of the cumment subsward Enter the total cost of esch budgat category sa it is refi cument varsion of the Budgat \
|component. The sum of the Current Suaget column should equal your cuerent budget total
 The Revised Amount calumn represents the requested, reviced fotal cost of the budget 32 & result of the Subsward Adjustment. Therefore the total cost of each budget
|eategory as it will be refiectad in the revised version of the Budget component. The sum of the Revised Amount column should equal your revised:  total

Row Current Budget Revised Amount Met Change
Personne! 30.00 50.00 50.00 \
|Personnel Bansfils 30.00 50.00 50.00 \
Personnel Overtime 30.00 50.00 50.00 \
Personnel Overtime Benefits 30.00 50.00 50.00 \
PRN Time 30.00 30.00 50.00
|PRN Benafits 50.00 50.00 50.00 \
[Voluntzer Matoh 50.00 50.00 50.00
TravelTraining 50.00 50.00 5000
Equipment 571.000.00 572,000.00 $1,000.00
‘Supplies/Operztions $12,000.00 512,000.00 (81,000.00)
(Contractual 30.00 50.00 50.00
|Renovation/Construction 50.00 $0.00 S0.00
Indirect Costs 50.00 $0.00 $0.00
Totals $84,000.00 $84,000.00 $0.00

Federal/State and Local Match Share

= The Current Budget column represente the cument subaward. Enter the total federsiistate share and total loca! mafch share as it is refiected in the cument version of the Budget
component The sum of the federsliziate share and the local match share should equs the totsl of the Current Budget column sbove

* The Revised Amount column represents the requested, revized fofal of fie budge! a2 5 resulf of the Subsward Adjusfment Thersfore, enfer the fofsl federal/ztate share and the
|tofal local match share as it will be reflected in the revised version of the Budget component. The sum of the federal/state share and the iocal match share should equai the total of the
|Revized Amount column sbove.

Row Current Budget Current Percent Revised Amount Revised Percent Met Change
|Total FederaliState Share 524,000.00 100.0% 534,000.00 100.0% S0.00
Total Local Match Share 3000 0% 50.00 0% 50.00
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Subaward Adjustments

» Select “Confirmation” form
» Complete with Authorized Official’s Name, Title, and Date
> Select “Save” @ymenu| f eio | JgLog out <9 Back| p Adu |
% Subaward Adjustments

Subaward Adjustment: 01
Grant: 139919-FY 2022 NSGP Target Hardening
Status: Editing
Program Area: Mon Profit Security Grant Program (NSGF)
Grantee Organization: BaseLine Organization
Program Manager: Joni McCarter

Submitted Date:
Confirmation
Your typed name as the spplicant suthorized official in fieu of signsture, represents your legally binding scoaptance of the terms of this subaward sdjusiment and your statement of
the veracity of made in thiz subs ojusiment. You must include your tile, full legsi neme, and the current dte

Official Name:™ | Zed Official's Name ]

Title:* [Authorized Official’s Title ]

Date:* [02282023 |7

All terms and conditions of the original Subaward apply to this Subaward Adjustment Notice.
DPS Authorized Official/ Designee | |

Date: |

Subaward Adjustments

» Select “Mark as Complete”

@yvenu | a Help | ¥ Log Out g Back | | gEmu
U, Subaward Adjustments

Subaward Adjustment: 01
Grant: 139919-FY 2022 NSGP Target Hardening
Status: Editing
Program Area: Non Profit Security Grant Program (NSGP)
Grantse Organizati BaseL ine Ory

Program Manager: .Joni McCarter
Submitted Date:

Confirmation Create New Version | Mark as Complete | Return to Components

Your typed name sz the applicant suthorized official, in fieu of signsture, represents your legally binding Sccepiance of the tems of this subsward adusiment and your ststement of
the veracily of the reprezentations made in fhis subswsnd scjustment. You must include your tite, fuil legsl nsme, and the curment e

Authorized Official Name:*  Authonzed Official's Name
Titles*  Authonzed Official’s Title
Dater®  02/28/2023
All terms and conditions of the original Subawsrd apply to this Subaward Adjustment Nofice.

DPS Authorized Official/ Designee
Signature:

Date:
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Subaward Adjustments

» Select “Attachments” @ytenu | R velp | g Log Out SBacki
form (4, Subaward Adjustments

» Select “Add” Subaward Adjustment: 01

Grant: 130919-FY 2022 NSGP Target Hardening
» Attach Subaward Status: Editing

Adjustment Spreadsheet Program Area: Non Profit Security Grant Program (NSGP)

Grantee Organization: Baseline Organization

» Attachments may also Program Hanager: Jon McCarler
include other supporting Submitted Date:
documentation

Attachments Create New Version | Mark as Complete | Retumn to Components

if you have no relevant andior required documents to atisch, simply click "Mark a3 Compiete”

To upload any relevant andfor required dosuments, eelest Add from the menu toolbar, browse for the document on your Gomputer or disk, entera short tike in the Description box, and

click Save.

If this document iz not saved on & computer or disk but is rather s shest of prined paper, i will need to be scannad snd saved to a computer file location. if the document is multiple
\pages, chesk your scanner seifings to ensure the pages can be saved as one file or use a FDF merger to cambine mulfipie 1-page scans info 1 saved document

The Department of Fublic Safety can support the following fi types: Word (% doc, *.docx), Excel (*ds, %xlsx), PowerPoint (%

(~bmp, *jeg. *jreg, *jos, *asp, 1
\attachment may not be considered.

\Do not atfash password protected dosuments as the Frint fo FDF festure will not be able to open such file types.
Description File Name

w) and similer commoniy used programs. If you attach a file fype tha the Departmant of Public Safety doss not have software to open, the

| dfp Add |

ppty), Fublisher (% pub), Adobe PDF (*pdi), Photos

Subaward Adjustments

» Select “Choose File” to locate file on your computer
» Enter brief description of document

» Select “Save”

Menu | Help | Log Out ) Back | | b save
“
{5k Subaward Adjustment

Attach File
If you have na relevant andior required documents fo attach, simply click “Mark sz Compiere"”

To uplosd any relevant andior required documents, select Add from the menu fosibar, browse for the dosument on your computer or disk, enter 3 short title in the Description bax, and
click Save.

If this document is nof saved on s computer or disk but s rather s sheet of printed paper, it willneed to be scanned and saved fo a computer fil location. If the document is mulfipie
pages, chesk your scanner setfings to ensure the pages can be saved as one file or use s FDF merger fo combine mulliple 1-page scanz info 1 saved socument

The Department of Fubiic Safety can support the foilowing fie types: Word (%doc, *docx], Excel (*xls, %xisx), PowerPoint (*ppt, *pob), Fublisher (% pub), Adobe PDF (%paf), Photos
(=bmp, *jog, *jpeg, *jpe, % asp, %, *wmf and simisr commenly used programs. IF you atfsch a file iype that the Department of Fublic Safely dosz not have soffware to open, the
sttschment may not be considered.

Do ot atfash password profected documents a2 the Print to FDF feature wil no! B¢ 36/ o open such file types:

Upload File: Test File.docx

Description:* (s, payarg Adjustment Spreadsheet
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Subaward Adjustments

» Mark as complete

Menu | Help | Log Out 4 Back | | b Add |
e )
L, Subaward Adjustments

Subaward Adjustment: 01
Grant: 139919-FY 2022 NSGP Target Hardening
Status:  Editing
Program Area: Non Profit Security Grant Program (NSGP)
Grantee O i BaseLine Ory

Program Manager: Joni McCarter
Submitted Date:

Attachments Create New Version | Mark as Complete | Return to Components
i you have no relevant andor required documents to atiach, simply click “Mark a3 Gomplete.

To upiosd any relevant end/or required documents, select Add from the menu toalbar, browse for the document an your computer or aisk, enter 8 short e in the Description bax, and
lick Save

i thiz document is not saved on a computer or disk buf is rather a sheet of printed paper, if will need to be scanned and saved fo a computer file losation. if the document is multiple
pages, check your scanner settings to ensure the pages can be saved as one file or use 3 FDF merger fo combine mullipie 1-page scans info 1 saved document.

The Deparimant of Public Safety can support the following file types: Word (*dec, *docx), Exosl (*.xz, *xizx), PowesPoint (* ppt, * ppt), Publisher (* pub), Adobe FDF (*pd), Photos
(*bmp. *pg, *jpeg, *jpe, *ssp, %0 *wmf) and similsr commanly used progrsms. If you atisch a file type that the Depariment of Fublic Safety does not have softwsre to apen, the
attashment may not be considersd

Do not attsch password protacted documents a= the Print fo PDF festure will not be able to open such file fypes.

Description File Name File Size
Subaward Adjustment Spreadshest Test File.doex

Subaward Adjustments

> After all Subaward Adjustment Components have been marked complete,
select “Submit” to submit the Subaward Adjustment to the OHS

gMenu | aHe\p | ﬁLug Out G.;iEac.M faFrim\
(l, Subaward Acjustment

Subaward Adjustment: 01

Grant:

Status:

Program Area:
Grantee Organization:
Program Manager:
Submitted Date:

Components
Name
General Information
Justification
Budget
Confirmation
Attachments.

139919-FY 2022 NSGP Target Hardening
Editing

Non Profit Security Grant Pragram (NSGP)
BaseLine Organization

Joni McCarter

Complete?

R NS

Preview | Submit

Last Edited
0an8i2022
0ans/2022
oere/z0z2
cere/20z2
00/18/2022

10/20/2022
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Status Reports

Status Reports due January 10 and July 10 of each year

January 10 Status Report reporting period July 1 - December 31 (first status
report will be September 1 - December 31)

July 10 Status Report reporting period January 1 - June 30

To submit Status Report, select “Status Report” component in WebGrants

Grant Components Alerts | Copy | Annotations (0) | Export Grant Data | Map
The are sssocisted t Funaing Opportunity. You can change these components in the Funding Cppertunity moduie
You may sssociate specific forms in the Associsted Forms ssction sbove. You can define your own siers in the Alerts section. You can make nofes by ciicking Annotations. You can
copy this grant and you can export the raw data
‘Component Last Edited
General Information 0511872022
Claims
Contact Information 051872022
WSiments l
Budget - NSGP 2022 051872022
Subaward Adjustment Notices
Named Attachments 2022 0511872022
Subaward Documents - Final
Attachments
Closeout
Opportunity
Application

Application Versions.
Application Annotations
Review Forms

Status Reports

» Status Reports with milestones will already be setup and ready to update

» Select Status Report ID for the report due date that you are completing

Status Reports ' Copy Existing Status Report | Scheduler | Return to Components \
D ' ype Date From-To Due Date Submitted Date Arived? Status
139919 - 01 Manthly 0QI01/2022-12/31/2022 011002023 - Editing

» Select “Edit” !
@y Menu | 8 Help | ] Log Out Gy Back | faprim\ | \‘ZEdiu

ik Grant Tracking '
Instructions
Print to PDF will convert the Status Report plus any POF sttschments into 2 singie PDF fie. Edit Approval aliows intemai approval. Negofiation will sllow you o uniock one or more
‘sections of the Status Report and route the Status Report back to the grantee for further editing. Annotations silow infemal staff io sd notes that are visible o infemai staif only. The
grantee cannot see these noles. Versions will dispisy ail component versions that were crested 3z 2 resul of the negoliation process. Feedback silows staff to enter feedback sbout

the Status Report to the grantee. The feedback text will sppesr at the bottom of the Status Report and will be visible o anyone who has acoess to the Status Report. Withdraw changes
the status of the Status Report fo Withdrann and removes the Status Report from furtfier processing.

Status Report Details Print to PDF | Withdraw | Negotiation | Annotations{0) | Versions | Feedback
139919-FY 2022 NSGP Target Hardening

Non Profit Security Grant Program (NSGP)

Award Year: 2022 Status: Editing
Subward Number: 139919 Approved By:
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Status Reports

» Select “Milestone Progress Report”

Components
Compilete esch component of the sisfus report snd mark if 55 complefe. Click Submif when you sre done
Name Complete? Last Edited

General Information v 08/18/2022
Milestone Progress Report p

Preview | Submit

Status Reports

> Select “Edit” at the top of the screen to edit entire Status Report at once or
select Milestone to edit each milestone one at a time

@rtenu | B Help | g Log Out Gy Back| | (& Edit)
€ Grant Tracking

Status Report: 139919 -01
Grant: 139919-FY 2022 NSGP Target Hardening
Status: Editing
Program Area: Non Profit Security Grant Program (NSGP)
Grantee Organization: Basel ine Organization

Program Officer: Joni McCarter

Instructions
Az per NSGF grant guidance, the Status Report iz raquined to demanstrate the progress of your grant for the prior six manth pericd i i and
progress

Milestone Progress Create New Version | Mark as Complete | Go to Status Report Forms | Add

5 Esfimated % i
Milestone: (e C i
Name: Prograss:

1. Determine specfications for needed equipment FY2022 NSGP
2. Submit completed EHP form to the OHS FY2022 NSGP
3. Receive EHP clearance from DHSFEMA FY2022 NSGP
4. Pracurement completed: bidding, vendor selection, OHS review of contract, and ordering of oo e oo
equipment
5. Equipment received, installed, tested and inventoried FY2022 NSGR
6. Vendar paid and proof of payment received FY2022 NSGP
7. WebGrants reimburesment completed with all necessary documentation FY2022 NSGR
/8. Equipment training completed FY2022 NSGP
9. Project Final Report completed and closed out FY2022 NSGP
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Status Reports

Complete “Milestone Progress” section of Status Report

Milestone - Do NOT change any of the Milestone descriptions and do NOT add
any Milestone descriptions

Project Name - Brief project name (i.e., FY 2022 Baseline Organization NSGP)

Estimated Completion Date - Estimated completion date for milestone at time
of status report

% Milestone Completed - Estimated % of milestone completed at time of
status report

Milestone Progress - Enter pertinent notes on milestone (i.e., Specifications
for equipment complete)

Milestone Progress Create New Version | Mark as Complete | Go to Status Report Forms | Add

Status Reports

Estimated %
Milestone: Project Mame: Completion  Milestone Milestone Progress:
Date: Completed

F¥2022 NSGF Baseline 1213172022 100%

The specifications for needed

3. Receive EHP clearance from DHS/FEMA
4. Procurement completed: bidding, vendor selection, OH S review of FY2022 NSGF Baseline

15 for needed

Organization equipment are identified.
3. Submit completad EHP form to the OHS Fyaozz NSf'F' Basaline R ;z;pglm of the EHF form isin

FY2022 NSGF Baseline

Chtpaiatin 0373172022 0%

DB/30v2023 0%

£. Equipment training completed

8. Project Final Report completed and closed out Organzatan 033172024 0%

contract, and ordering of equipment Organization

5. Equipment received, installed, tested and inventoried ?r::f;;t‘ffp Besatine 1213102023 0%

&. Vendor paid and proof of payment recaived g*r:’:e"’ ”S‘fp D 01312024 0%
] i with all ry FY2022 NSGF Baseline :

documentation Crganization .

FY2022 NSGP Baseline
nization

02/28/2024 0%
Orga
FY2022 NSGF Baseline
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» Select “Save”

Status Reports

ngenu | a Help | ﬂLnu out
Q) Grant Tracking

Status Report: 139919 - 01
Grant:
Status:
Program Area:
Grantee Organization:

Program Officer:

<y Back| I | save

139919-FY 2022 NSGP Target Hardening
Editing

Non Profit Security Grant Program (NSGP)
BaseLine Organization

Joni McCarter

Instructions
Az per NSGF grant guidance, the Status Reportis required fo demonsirate the progress of your grant for the prior six month period. Flesse update esch milestone and namstive project progress:

Milestone Progress Create New Version | Mark as Complete | Go to Status Report Forms

- %
Milestone: Project Name: o E“’!‘“‘eg B Milestone Milestone Progress:
C

1. Determine specfications for needed eguipment The specifications for needed equipment are

Imﬁ (g ] | densified.

F2022 NSGP Baseline O

Status Reports

» Complete “Narrative Project Progress”
» Select “Add”

Narrative Project Progress Add

Project What do you anticipate accomplishing in the project over the next six months? Do you have any project accomplishments to be
Name: highlighted? Are there any negative issues that need to be highlighted?

» Add Project Name

» What do you anticipate accomplishing in the project over the next six months? Do
you have any project accomplishments to be highlighted? Are there any negative
issues that need to be highlighted

Narrative Project Progress

Project Name:* [Fy2022 NSGP Bassline Organization

What do you anticipate accompliching [1¢ is anticipated that the £+ forn nill be completed
m::ms-,g:’::: ‘:‘:,: anv"ploiﬂ with clearance from DHS/FEMA and procurement will be
lish to be highlighted? |completed within the next & months.

Are there any negative issues that
need o be highlighted?
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Status Reports

» Select “Save”
| @rmenu | B Help | o Log Out <y Back | | I b save -

{k Grant Tracking

Status Report: 139919 - 01
Grant: 139919-FY 2022 NSGP Target Hardening

» Select “Mark as Complete” ‘

Milestone Status Report Create New Version | Mark as Complete | Go to Status Report Forms

Is this the final Status Report?*  No

» Select “Submit” to submit Status Report to the OHS

Components Preview | Submit
Compiete each component of the siatus report and mark it as complete. Click Submit when you are done.

Name Complete? Last Edited
General Information v 03182022
Milestone Progress Report v 0011672022

Status Reports

» After submission of a Status Report

» OHS will review the report and either negotiate back for corrections or
approve the report

» Upon approval of the report, the OHS will setup the copy the approved
status report and setup the next report submission that will be due
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Correspondence

» Correspondence Component of the grant should be used for contacting the OHS
with questions/pertinent information or approvals regarding your grant

» Select “Correspondence” component in WebGrants

Grant Components Alerts | Copy | Annotations (0) | Export Grant Data | Map
The compaonents below are sszociated with the current Funding Opportunity. You can change these companents in the Funding Cippartunity moduie.
| You msy as=zociste specific formz in the Asscciafed Forms sechion above. You can define your own alers in the Alerfz section. You can make nofes by clicking Annofstions. You can
copy thiz grant and you can export the raw data.
Component Last Edited

|General Information 051872022
|Claims

tion 05182022

Contact laform
S—
Appropriations
Status Reports
| Subaward Adjustments
|Budget - NSGP 2022 051872022
| Subaward Adjustment Notices
|Named Attachments 2022
Subaward Documents - Final
|Attachments
|Closeout
|Opportunity
|Application
|Application Versions
|Application Annotations
|Review Forms

051872022

Correspondence

» Select “Add” under Inter-System Grantee Correspondence

Inter-System Grantee Correspondence Add

Subject From To Sent/Received Attachments
Last Edited By:

» Correspondence Component works similar to email
» To: Select who you would like to send the message to \
» You may select multiple people by using the Ctrl function on your keyboard To=*
» CC: Additional people can be added to the message ‘

» Use a “;” between each email address added

CC: |debbie.musselman@dos. mo.gov
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Correspondence

» Enter a “Subject” for the message

Subject:* [FY2022 NSGP Contract |

» Enter all necessary information in the “Message” section

ge: (Enter all ry information here

Correspondence

» Attach any necessary documents in the Attachments section
» Select “Choose File” to locate doiument on your computer

Attachments: Test File.docx
Mo file chosen
No file chosen
Mo file chosen
Mo file chosen

» Select “Send” to send the message to the OHS

Correspondence

To:* [Chelsey Call o
[Joni McCarter
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Correspondence

When receiving emails from WebGrants, DO NOT reply from your email

The reply will go to a generic inbox and will cause a delay in response

To reply to a message, select the “Subject” section of the message you want
to reply to

Inter-System Grantee Correspondence Add

Subject From To Sent/Received  Attachments
Grant 139918 - FY 2022 NSGP Target Hardening: FY2022 N 5GP Contract Debbie Musselman Chelsey Call, TEST TEST 08/16/2022 Test File.docx

Correspondence

» Select “Reply”
Correspondence
From: Debbie Musselman
Ta: Chelsey Call, TEST TEST
G debbie. musselman@dps.mo.gov
Subject:* Grant 139919 - FY 2022 NSGP Target Hardening: FY2022 NSGP Contract

» Select who you want the reply to be sent to
» Add “Message” above the start of the original correspondence
» Select “Send”
Correspondence Send
To:* [Chelsey Call i
Joni McCarter
(Christina Sirozier ~

CC: [debbie. nusselnanBdps. no. gov

RE: Grant 1399189 - FY 2022 NSGiAM

Message: [a4d reply to message here.

Subject:*

=% Start Original Correspondence *%*
From: Debbie Musselman

To: Chelsey Call, TEST TEST

Date Sent: 99/16/2822

Enter all necessary information here
=% gnd originzl Correspondence *+*

53



10/20/2022

Grant File

» All grant records shall be retained by the subrecipient for:

> At least 5 years from the end of the state fiscal year in which the grant closes or following notification by

the awarding agency that the grant has been programmatically and fiscally closed or at least 5 years
following the closure of the subrecipient’s audit report covering the entire award period, whichever is later

» Subrecipient should maintain grant file with grant documentation including but not limited to:

» Copy of grant application(s) - WebGrants submission with Investment Justification, Risk/Vulnerability
Assessment, etc.

Subaward Agreement (Fully Executed)
EHP Submission and Clearance documentation
Fully Executed Contracts

Approved Claims

Approved Subaward Adjustments
Approved Status Reports

Final Status Report

Monitoring Reports

Relevant Grant Correspondence
Procurement Documents

Disposition of Equipment Forms

vV V VvV VvV VvV VvV VvV VvV VY

Inventory

Grant Closeout

Grant Period of Performance ends 08/31/2024

Final Claims and Final Status Report are due 45 days after the end of the
period of performance (10/15/2024)

» Final Claim - Select “Yes” in “General Information” on the question “Is this
your Final Report”

» Final Status Report

» In the “Narrative Project Progress” section indicate that the project is complete
and this submission is the Final Status Report.

» Include amount of de-obligated funds, if applicable, in the Narrative Project
Progress section
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Monitoring

Information Bulletin 1: Policy on Monitoring discusses monitoring

» The OHS acts as a pass-through entity and is subject to the requirements of pass-
through entities guided by 2 CFR 200

» 2 CFR 200.332 (d) states, “All pass-through entities must monitor the activities of
the subrecipient as necessary to ensure that the subaward is used for authorized
purposes, in compliance with Federal statutes, regulations, and the terms and
conditions of the subaward; and that subaward performance goals are achieved”

» Types of Monitoring
» Desk - Review that is completed by the OHS at the OHS’ office
» On-Site - Review that is conducted by the OHS at the subrecipient’s agency

Monitoring

» Scheduling
» Agreed upon date between OHS and subrecipient
» Given at least 30 days notice

» Topics Covered
» See Monitoring Information Bulletin

> Corrective Actions

» If observations are made, at least 30 days will be allowed to
complete and submit necessary corrective actions
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Monitoring

» Monitoring is NOT an audit

» OHS is NOT out to catch you doing
something wrong - we are there to HELP
correct areas of noncompliance to prevent
audit findings

» Change to provide technical assistance and
answer questions

l_ Submit Compliance Workshop and Award Acknowledgement - October 27, 2022

l— Signed Subaward Agreements Due - November 20, 2022

l_ Submit Procurement Policy or Formal Adoption of State of Missouri’s - December 31, 2022

l_ Status Reports - January 10t and July 10t

,— Completed EHP Submitted to OHS - January 31, 2023

l_ SAM Il Vendor Input Form - submitted 1 month prior to submission of first claim

l— Period of Performance - September 1, 2022 - August 31, 2024
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Follow-up Information

» Each subrecipient will be sent the following items via email:

» Subaward Agreement

Link to EHP form

vV v . v.v. v Yy

Grant Checklist

Award and Compliance Workshop Confirmation Acknowledgement
Link to Compliance Workshop PowerPoint

Links to Administrative Guide and Information Bulletins

Link to Single Feasible Source (SFS) Form

Next Steps

You will receive a very detailed checklist for your project - below are just the first steps

Funding Hold

Return your Subaward Agreement, signed
by the correct Authorized Official, the
501c3 paperwork, and the Award and
Compliance Workshop Confirmation
Acknowledgement

The Subaward Agreement will then be fully
executed by the Missouri Department of
Public Safety and uploaded into WebGrants

We will reach out to you for the follow-up
information needed by FEMA in order for
your funding hold to be released

**DO NOT COMPLETE ANY WORK ON THE
PROJECT UNTIL YOU HAVE BEEN NOTIFIED
THE FUNDING HOLD HAS BEEN RELEASED**

No Funding Hold

Return your Subaward Agreement, signed by
the correct Authorized Official, the 501c3
paperwork, and the Award and Compliance
Workshop Confirmation Acknowledgement

The Subaward Agreement will then be fully
executed by the Missouri Department of
Public Safety and uploaded into WebGrants

Your project will be marked “Underway” in
WebGrants and you will be able to view it

Begin gathering items for the EHP
submission

Do NOT sign any contracts or place any orders until you haYe“‘B'éen
instructed!!

10/20/2022
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Questions

Debbie Musselman
Grants Specialist
(573) 751-5997

OHS Contacts

Joni McCarter
Program Manager
(573) 526-9020

Debbie.Musselman@dps.mo.gov Joni.Mccarter@dps.mo.gov

Chelsey Call

Grant Supervisor

(573) 526-9203
Chelsey.Call@dps.mo.gov

Maggie Glick

Grants Specialist

(573) 522-6125
Maggie.Glick@dps.mo.gov

10/20/2022

58



