
 
   

  
 

 
   

 

 

 

 

 

 

 

 

 

 

  
   

 

Hosted by Kansas City Police Department 

 

Located at Kansas City Regional Training Academy  

6885 NE Pleasant Valley Road, Kansas City, MO 64119 
  

October 9-10, 2023 • 8:00 a.m. – 5:00 p.m.
 

 FINDING THE LEADER IN YOU 

REGISTER ONLINE @ calibrepress.com 

Single Registration: $359 
Groups of 4+: $329 per person (use discount code FLY30) 
 
For more information, please contact: 
Kelsey Arnold at kelsey@calibrepress.com 

 

Never before has there been such a strain on the profession. 

Never before has the profession been more in jeopardy. 

Never before has there been a need for leaders to create and maintain a positive, motivated 

culture. 

ARE YOU THE LEADER FOR 2022 AND BEYOND? 

 

Nearly every aspect of your leadership style affects the overall culture of your organization. 

Now more than ever, our officers need leaders that are focused on creating, cultivating and 

maintaining a positive and motivating environment.  

 

Using current events and recent incidents, this course will offer tools to embrace values that 

include trust, empowerment and recognition of the individual as the most valuable resource 

they have. During this dynamic and entertaining seminar, participants will discuss and learn 

about the following:   
  

   ∙ Overcoming Bureaucracy: The Most Significant Obstacle to Success 

   ∙ Human Behavior: Knowing and Mastering 

   ∙ Emotional Intelligence for Employee Motivation 

   ∙ Leadership, Culture and Today’s Environment 

   ∙ Make Them Want to Follow You 

   ∙ Drive: What Actually Motivates People? 

   ∙ The Research and the Stats: What You Need to Know 

   ∙ What are You Actually Communicating to your Officers? 

   ∙ Peter Drucker: Finding Their Talents 

 

 

 

THIS TRAINING QUALIFIES FOR POST CREDIT HOURS 


